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B Steve helps attorneys grow their practices. He
has a way of helping attorneys who might be
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self-discovery and major breakthroughs.

B Steve is a shareholder in Atticus, the largest
practice management company working with
solo and small law firm owners. He created the
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Steve built and sold his own law practice.

® He has written seven books, won a national

award for practice innovation, and written a
national column on practice management.



ABOUT ATTICUS
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provide in -depth, ongoing support and
accountability programs for lawyers
and law firms that will effectively:

Increase gross revenues and
personal incomes,

reduce stress and the number of AT T I C U S ®
hours in the office,
develop greater career Guiding Your Practice *

satisfaction,

and allow more time for family
and personal interests.

# GrowWithAtticus AtticusAdvantage.com



WHAT WE DO

Our Programs, Workshops,

and Webinars are designed

to streamline the q
management of your
practice, increase revenue, AT T | C U S
reduce stress, and balance

your professional and
personal life.

Guiding Your Practice*

# GrowWithAtticus AtticusAdvantage.com



What kinds of
attorneys and

groups does
Atticus work
with and how?

# GrowWithAtticus

SOLO AND SMALL FIRMMANAGING PARTNERS
ATTORNEYS AND LEADERS
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LEGAL ASSOCIATIONS FROM START TO EXIT
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AtticusAdvantage.com



-@ l\/Iontth - Atticus Advantage Series  (Free)
. -1 07 ElSEg WObddiR AgusSgzl
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Services &
Products &

- CoaChing goals for your practice and your life

1-on-1

Tailored to your specific needs and

- How Good Attorneys Become Great Rainmakers
Books - Time Management for Attorneys
- Hire Slow, Fire Fast

# GrowWithAtticus AtticusAdvantage.com



THE SOLO & SMALL FIRM

FOUNDATIONS R GROWTH"

Revenue, Income, Control, Freedom and Impac
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Client
Development
& Marketing

Legal Skills

#GrowWithAtticus AtticusAdvantage.com

Time
Management

Building a Cash Flow &
Great Team | Profitability




Challenges

Helping you and your firm survive
and then thrive out of this crisis.

3 Major Challenges

CStaying focused and productive -
staying on your plan and doing the
highest and best use of your time

CKeeping your team focused and
productive

CNew Clients and Cash Flow



Helping You Stay
Focused!

# GrowWithAtticus 'h AtticusAdvantage.com



Pre-Frontal Cortex

Vs.

Your Brain Amygdala
During a

Crisis!










Help your Brain

Strategy 1

LA
E Plan Your Day




The Atticus Dalily
Focuser

Build Daily Habits
Big Rocks First-top 3
Daily Accountability

Use it Daily; start and
finish




