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Steve helps attorneys grow their practices. He 
has a way of helping attorneys who might be 
ƬƶǉǘčŧƮ ïŷĘ ŋǘŚĘģ ǉŖģų ǉŖƱƃǘŋŖ ï ƜƱƃčģƶƶ ƃĺ 
self -discovery and major breakthroughs. 

Steve is a shareholder in Atticus, the largest 
practice management company working with 
solo and small law firm owners. He created the 
¹ƱïčǉŚčģ WƱƃǳǉŖ ¹ƱƃŋƱïųǓĖ ǉŖģ BƃųŚŷïǉģ ãƃǘƱ 
~ïƱŧģǉǓ ƜƱƃŋƱïųĖ ïŷĘ ǉŖģ BƃǘĄŪģ ãƃǘƱ 
½ģǲģŷǘģǓ ǳƃƱŧƶŖƃƜơ ¹ƱŚƃƱ ǉƃ šƃŚŷŚŷŋ £ǉǉŚčǘƶĖ 
Steve built and sold his own law practice.  

He has written seven books, won a national 
award for practice innovation, and written a 
national column on practice management. 



ABOUT ATTICUS

Å£ǉǉŚčǘƶǓ ǳïƶ ĺƃǘŷĘģĘ Śŷ ƌŽīŽto 
provide in -depth, ongoing support and 
accountability programs for lawyers 
and law firms that will effectively:

Åincrease gross revenues and 
personal incomes,

Åreduce stress and the number of 
hours in the office,

Ådevelop greater career 
satisfaction,

Åand allow more time for family 
and personal interests.

#GrowWithAtticus AtticusAdvantage.com



WHAT WE DO

Our Programs, Workshops, 
and Webinars are designed 
to streamline the 
management of your 
practice, increase revenue, 
reduce stress, and balance 
your professional and 
personal life. 

#GrowWithAtticus AtticusAdvantage.com



What kinds of 
attorneys and 
groups does 
Atticus work 
with and how?

SOLO AND SMALL FIRM 
ATTORNEYS

MANAGING PARTNERS 
AND LEADERS

LEGAL ASSOCIATIONS FROM START TO EXIT

#GrowWithAtticus AtticusAdvantage.com



Atticus 
Coaching 
Services & 
Products

Monthly 
Webinars

- Atticus Advantage Series (Free)

- ¹ƱïčǉŚčģ WƱƃǳǉŖ ÂģƱŚģƶǓ

- Rainmaker Roundtable

1-Day Workshops and
½ -Day Workshops

- BƃǘĄŪģ ãƃǘƱ ½ģǲģŷǘģǓ

- _ƃǳ ǉƃ 5ǘŚŪĘ ãƃǘƱ uïǳ UŚƱų ĺƃƱ ÂïŪģǓ

- ÂƃŪƃ ú ÂųïŪŪ UŚƱų UƃǘŷĘïǉŚƃŷƶǓ

- _ƃǳ ǉƃ 5ǘŚŪĘ ï ¹ƱƃĺŚǉïĄŪģ ÇģïųǓ

Quarterly In -Person
Group Programs

- ¹ƱïčǉŚčģ WƱƃǳǉŖ ¹ƱƃŋƱïųǓ

- BƃųŚŷïǉģ ãƃǘƱ ~ïƱŧģǉǓ

1-on-1 
Coaching

Tailored to your specific needs and 
goals for your practice and your life

Books
- How Good Attorneys Become Great Rainmakers

- Time Management for Attorneys

- Hire Slow, Fire Fast

#GrowWithAtticus AtticusAdvantage.com



Revenue, Income, Control, Freedom and Impact

Time 
Management

Client 
Development 
& Marketing

Building a 
Great Team

Cash Flow & 
Profitability 

Legal Skills
#GrowWithAtticus AtticusAdvantage.com



Challenges

3 Major Challenges

ČStaying focused and productive -
staying on your plan and doing the 
highest and best use of your time
ČKeeping your team focused and 

productive
ČNew Clients and Cash Flow

Helping you and your firm survive 
and then thrive out of this crisis.



Helping You Stay 
Focused!

#GrowWithAtticus AtticusAdvantage.com



Your Brain 
During a 
Crisis!

Pre-Frontal Cortex

Vs. 

Amygdala







Strategy 1

Help your Brain

Plan Your Day



The Atticus Daily 
FocuserÊ

Å Build Daily Habits

Å Big Rocks First-top 3

Å Daily Accountability 

Å Use it Daily; start and 
finish


