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April 18, 2023

LAW FIRM 
COMPENSATION
How To Attract The Right Behaviors

Glenn Gutek
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GLENN GUTEK
CERTIFIED PRACTICE ADVISOR

• Knowledge and passion for creating healthy corporate 

cultures

• Skills include leadership, speaking, and training

• Served as a principal consultant and coach that 

facilitated the development of executives, managers, 

and leaders of large and non-profit organizations

• Served for ten years as a Senior Pastor with churches 

in Southern California and Florida
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ABOUT US

We help lawyers grow great 

practices and cultivate great lives
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STAY CONNECTED AND INFORMED

• Listen to Great Practice. Great Life podcast 

− https://podcasts.apple.com/us/podcast/great-practice-great-life-by-

atticus/id1636511715 

• Follow us

− LinkedIn https://www.linkedin.com/company/atticuslawyercoaching 

− Instagram https://www.instagram.com/atticuslawyercoaching 

− Facebook https://www.facebook.com/atticuslawyercoaching 

− YouTube  https://www.youtube.com/user/atticuslawyercoaching 

https://podcasts.apple.com/us/podcast/great-practice-great-life-by-atticus/id1636511715
https://podcasts.apple.com/us/podcast/great-practice-great-life-by-atticus/id1636511715
https://www.linkedin.com/company/atticuslawyercoaching
https://www.instagram.com/atticuslawyercoaching
https://www.facebook.com/atticuslawyercoaching
https://www.youtube.com/user/atticuslawyercoaching
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WHAT DO YOU NEED?

• If there was one thing, just one thing we could help you with in your practice, what would it be?
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SETTING YOUR COURSE FOR PRACTICE GROWTH

Four Core Lessons:

• The Three C’s
• Four approaches to compensation
• Learn how to measure behaviors

• The evaluation process

3 best actions-learning to action:

• Compare your components of 
compensation to the current market

• Implement an informal feedback loop

• Schedule a formal feedback loop
• I need help now:  email 

grow@atticusadvantage.com 

When you register:

• Access to our exclusive member 
portal with on demand courses to 
help you get the most from the 

workshop
– Habits course: Breaking bad 

ones and developing good ones
– Great Practice. Great Life 

podcast Episode 21 

Reggie’s Breakthrough
– How to use the Atticus Daily 

Focuser

During the workshop:

• How and when to raise rates
• The Rule of 3 Calculator
• Financial template for your firm

• An Action plan for your practice

After the workshop:
• The Rule of 3 Calculator
• How to use the Rule of 3 Calculator

• How to construct your monthly 
financial template

Hire the Right People and Keep 

Them!

Law Firm Compensation:

How to Attract the Right People 

and  Behaviors

Implementing Growth Strategies to Maximize Profit

How to Implement to Profit Building for Your Practice

Today

9 days from today

April 27-90 minutes

2 to 3:30 EST 
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IMPLEMENTING GROWTH STRATEGIES
APRIL 27, 2023 
2:00 – 3:30 PM ET

• Register today and get ½ off!

• Register today and get access to on demand 
resources to grow your practice

• Link in the chat box

• Use Promo Code:  50BILLABLE
at check-out



Atticus Inc. | 8Atticus Inc. | 8

Law Firm Compensation
How you compensate, and who you compensate is the most 

practical expression of your firm’s core values
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THE THREE C’S OF HIRING

Character Chemistry Competency

Allow me to introduce you The Fourth Musketeer….Commitment
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ATTRACT THE RIGHT PEOPLE

The Four 
C’s

Empty 
Bucket

Half-full 
Bucket

Full Bucket



Atticus Inc. | 11

FOUR COMPONENTS OF COMPENSATION
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HOW DO YOU MEASURE BEHAVIORS?

Objective: hard skills such as production and origination – easy to 
measure

Subjective: soft skills such as client service & communication are 
harder to measure and require an opinion-based evaluation of results
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VALUES/RESULTS SCALE

High on 
Values

Low on 
Results

High on 
Results

High on 
Values

Low on 
Values

Low on 
Results

Low on 
Values

High on 
Results
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THE EVALUATION PROCESS

Soft Skills:
Communication

Writing/Drafting

Research

Client Service

etc.

Hard Skills:
Production

Origination
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FEEDBACK LOOPS:  

TYPE FREQUENCY SETTING PURPOSE

Informal Consistently

(Catch’em doing it 

right)

Their desk Encouragement

Formal At least Annually

(Share the data)

Your desk Growth
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UPCOMING WORKSHOPS AND PROGRAMS

THE PRACTICE GROWTH 

PROGRAM™

San Francisco

Orlando

DOUBLE YOUR REVENUE 

WORKSHOP™

June 16th, San Francisco

June 23rd, Orlando

THE BILLABLE HOUR 

LAW FIRM WORKSHOP

April 27th, 2-3:30 pm ET
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NEED HELP NOW?
Email:  grow@atticusadvantage.com
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Thank You!
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