
Growth stage 2 Growth stage 3

You and Your Posse

moo

• The 3X Performance
• The R.U.L.E.S.

Realization
Utilization
Leverage
Expenses
Speed

Foundational Best Practices

Habit Building Focus 
Management

Foundational and Team 
Best Practices

Habit Building Focus 
Management

Foundational, Team, and Managerial 
Best Practices

Habit Building Focus 
Management

More money, less stress 
and more clients

• Profit centers
• Manager for each profit center

• Performance compensation
• Performance scorecards

• Culture centric
• Mentoring and coaching

• Watch out for case hoarding
• Rainmaking is critical
• Leadership and project management

A Lone Cowboy

moo

Big Ranch,
Happy
Herd

A Lone Cowboy Grows a Ranch TM

3 Biggest Challenges
1.

2.

3.

3 Biggest Opportunities
1.

2.

3.

3 Most Important Actions
1.

2.

3.

Habit Building Focus Time Management

2 Strategic Growth Concepts™

“Blindspot” Stop?

Build a 
great 
Team

The “Posse” Problem
Good people, but....!

Bad habits
Time and focus

Don’t know your process
Don’t know 12 Foundational Strategies

or
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Training and  
improving processes

1
  Managing to your  

expectations

2

Leading Managers 
who Manage teams

Growth stage 1
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