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STEVE RILEY

HOST OF THE GREAT PRACTICE. GREAT LIFE. BY
ATTICUS PODCAST, SHAREHOLDER AT ATTICUS,
PRACTICE ADVISOR, ATTORNEY, AUTHOR

Steve is the host of the Great Practice, Great Life Podcast and an
advocate for changing how lawyers practice and think about what it
means to be an attorney in the ever-changing world. He is
passionate about helping lawyers grow great practices and cultivate
great lives. Lawyers are critical to help navigate the values and
complex decisions we are confronted with daily. Steve loves to learn,
lead programs with Atticus, and is grateful to be living his own great
life.
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CHRISTINA INMON
STRATEGIC PROGRAM DEVELOPER

« Christina Inmon officially joined the Atticus team in October 2015. She brings with her a
strong business background, having spent over 20 years at Darden Restaurants in
various capacities.

« Christina was the Resource Advisor for all of the Dominate Your Market™ Programs for
5 years. She was also instrumental in developing the Team Leader Certification
Program where she has lead several Level | and Level Il programs training 100 Team
Leaders.

« Christina has also been the Summit Director since it's onset in 2017. She sources the
keynote speakers, develops the agendas, and leads the Atticus Team to provide an
exceptional member experience.

* Prior to her work with Atticus, she joined Red Lobster as an Operations Manager. A few
years later she was promoted to Financial Procedures and Controls Auditor, where she
was responsible for auditing restaurants all over the country. Over the course of her 20-
year career at Darden, she held several leadership roles such as Point of Sale Team
Trainer, Divisional Financial Analyst and Employee Relations Manager.
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ATTICUS RESOURCES

Growth Programs
— Practice Growth Program, Dominate Your Market
— Rainmakers

Practice Advisors, your guide to help you implement the Atticus Strategic Concepts and Business Skills that
will allow you to build a Great Practice and a Great Life

Adjunct Practice Advisors, Atticus Dominate Your Market Attorneys and Team Leaders that have been
certified to teach the Atticus Strategic Concepts and Business Skills

Practice Growth Series™, a monthly zoom webinar where Atticus Strategic Concepts are taught and
discussed

- Atticus Member Portal, one stop place for Atticus Strategic Concepts, tools, materials, videos, presentations,
community, and much more

My Great Life™ Planner, quarterly planner build on Atticus Strategic Concepts and supports building your
business skills

« Summit, Our Annual conference with like-minded attorneys and professionals
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ATTICUS MEMBER PORTAL
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GREAT PRACTICE, GREAT LIFE CHALLENGE

Strategies to Help You Build Your Path to a Great Practice and a Great Life
 What Does Your Great Practice and Great Life Look Like
— To Grow, you Need Vision, Clarity and a Plan. Create it and Learn How to Execute it
 What Do You Need to Focus On to Create Your Vision
— Immediately Start on Your Path by investing Time, Money and in People to Build Your Vision
— Accelerate Growth with a Sherpa, Coaches, Strategies and Your Rope Team
» What Can You Learn From the Top 1%?
— Where is Your Practice at Now? What Can You Do to Improve it in the Next 90 Days?
* Are You Ready to Break Through Your Income Ceiling?
— Increase Your Profits to Help Pay For the Changes that will Drive Growth and Profitability
— Learn What Key Business Skills Drive Financial Growth and Improve those Key Skills

N4 cé;l;;l;clegengse Atticus Inc. | 8



TODAY’S AGENDA, 10 AM TO 4 PM EST

» Welcome & Overview for Our Day Together
» Bad News/Good News: Why Are You Here? How Can We Help?

* |s it Possible for Lawyers to have a Great Practice and Cultivate a Great
Life? What Does Your Path Look like?

* My Great Life ™
» What Can You Learn from the Top 1% Attorneys

—Gut Check on Income, Focusing Strategies, and Income Boosters
* How Can You Implement Your Plan

(é/ ATTICUS” ,
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BAD NEWS, GOOD NEWS WORKSHEET"

STEP 1: MY BAD NEWS TOP 3

STEP 2: MY GOOD NEWS TOP 3

STEP 3: WHAT ARE WE DOING RIGHT? TOP 3

ATTICUS” Atticus Inc. | 12
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10-MINUTE BREAK
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THE CHALLENGE

Is it Possible for lawyers to have a Great Practice
while Cultivating and Living a Great Life

(g./ATTICUSW
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Your Great Practice, Great Life Journey: Summit to Summit Y xrricus

E i Greet Practice. Great Life.
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Your Great Practice, Great Life Journey: Summit to Summit

GROW YOUR GREAT PRACTICE

. Double Your Income

. Increase Profits to Pay for Improvements

. Focus on Revenue Driving Business Skill

. Increase Capacity by with a Great Team

GROW AND THINK LIKE A 1%
ATTORNEY

. Play for 20, 10 or 1%

Focus and Work Daily on Your Vision

. Learn Business Skills to Earn Mo/%
Pl
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~F
-~ ,-
ﬁK\__‘

e
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Top 3 Insights

. Re-charge for next Climb!

. Building a Great Team

. Profitability & Cash Flow

Top 3 Actions



10-MINUTE BREAK
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STAY CONNECTED AND INFORMED

Great Practice.
Great Life.

(g/ATTICUS” {
* Join our mailing list to receive our weekly newsletter and

to stay informed about upcoming workshops and webinars
* Listen to Great Practice. Great Life podcast

* Follow us by searching AtticusLawyerCoaching on
— LinkedIn
— Instagram

— Facebook
— YouTube

N4 éM;TKG:Uj Atticus Inc. | 18



PODCAST

Apple Podcasts Preview

Is It Possible for Non-Lawyers to Do Initial Meetings?
with Patti Paz

Great Practice. Great Life. by Atticus™ Helping attorneys grow thriving practices,
increase revenue, lower stress, and achi

Great Practice.
Great Life.

Management

Y
_._{ ATTICUS

‘ Listen on Apple Podcasts A ﬁ

It can be hard to let go of control--especially as an attorney running your own law firm. One advantage of
relinguishing it can be increased profitability and taking back your time to accomplish more important
tasks.

Can non-lawyers successfully implement the initial meeting process with prospective clients? Steve
believes they can. Attorneys often become bogged down in the details--especially in initial mestings--
and spend valuable time responding to emails and offering free legal advice.

54 min PLAY P> Steve's guest on this episode of Great Practice, Great Life is Patti Paz. Patti is an adjunct practice
advisor, paralegal, and team leader. She also co-leads Practice Growth Programs and is Steve's co-
instructor for a program teaching non-lawyers to do initial meetings.

Y¥ou'll hear the three common objections attorneys have to non-lawyers conducting initial client

mrnantinae ftho fiun De AafF o an initial mmastins far nan launsares and arhar s Rracaces e e ceoeial fa fnaeh

Bosted by
Steve Riley
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3 SUGGESTED PODCAST EPISODES

e Breaking Into Growth: How We Grew Our Law Firm 400% Over 6 Years and Learned to Take 6
Weeks Off Annually with Jennifer & Fred Felten

» Creating a Lifetime Legacy Statement; The Foundation of a Great Life with Teresa Morgan

 How | Took Control of My Calendar and Went on a Great Life Adventure with Ed Kainen

N4 GAZTI?[{? Atticus Inc. | 21
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https://atticusadvantage.com/episode053
https://podcasts.apple.com/us/podcast/creating-a-lifetime-legacy-statement-the/id1636511715?i=1000625908623
https://atticusadvantage.com/episode049

MY GREAT LIFE™

ATTICUS®
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MY GREAT LIFE EXERCISE

"Twenty years from now you will be more disappointed by the
things you did not do than by the ones you did do. So, throw off
the bowlines. Sail away from the safe harbor. Catch the trade
winds In your sails. Explore. Dream. Discover."

— Mark Twain
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My Great Life™

ATTICUS™
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Top 3 Insights
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Name:

Date:

Top 10 Top 10 Top 10
3-Year Goals 1-Year Goals 90-Day Goals

Date: Age: Date: Age: Date: Age:
1. 1. 1.

2. 2 2.

3. 3. 3.

4. 4. 4.

5. 5. 5.

6. 6. 6.

7. 7. 7.

8. 8. 8.

9. 9. 9.

10. 10. 10.
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OUR GREAT LIFE COUPLES WORKSHOP

Ty

OUR GREAT LIFE COUPLES WORKSHOP

June 28-29, 2024 Orlando, FL
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Learning From
the 1% Attorney
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A QUICK PERSPECTIVE AND LEARNING SHORT CUTS

» Built and sold a law practice for 7 figures in 2010

» Coaching attorneys for over 30 years

» Designed and taught the ElderCounsel Immersion Camp for 12 years

» Written for the Florida Bar, CCH, and many other organizations

* Currently work with some of the top law firms nationally

* | study and learned - what makes someone a top performer solo attorney?
— How do they think, work, strategize, and grow?
— How do they maximize each day to have an amazing life?

N4 GM;TI(G?UHS Atticus Inc. | 29



IT IS EASY TO DRIVE UP INCOME AND REDUCE QUALITY
TIME OFF - THE CHALLENGE IS TO GO FOR BOTH

¥
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THE CHALLENGE

» Build a Great Practice and Great Life-simultaneously

— Time off allows you to be creative, gives room for your team to grow, and stops you from being
trapped as the “hero” in your firm

— Learn how to ‘cultivate’ a great life - hard for many lawyers because we are trained just to be
work horses and pull the wagon. Itis an easy way to live but a hard life.

» Build a Great Team
— A Great team attracts great clients
— Nothing makes your life easier than a remarkable team of all stars

* Focus on developing great clients, not every client is great, but it takes a while to figure out how to
market and continually upgrade your clients

N4 GM;TI(G?UHS Atticus Inc. | 31



1%, 5%, AND 20% (INCOME AND TIME OFF)

* Upper 1% of Solo Attorneys
— Able to take off more than 175 Days a year (no emails, no phone calls, no legal work)
- 104 weekend days another 8 weeks per year
— Net income exceeds $600,000
* Upper 5%
— Able to take off 150 Days a year (including 4 weeks vacation)
— Net income exceeds $500,000
* Upper 20%
—$300,000
— Maybe 2 weeks
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3 RULES TO CLIMB TO THE TOP 1%

* Climb Effectively

— Not efficiently, but choosing what is the most impactful thing | need to do today to reach my
short term and long-term goals

— What are 3 most important actions today
- Those must align with your Great Practice and Great Life goals
* Sustainably
— Avoid going backwards
— No “up and down” (cash flow crisis, staffing crisis, health crisis, burnout, depression)
* Safely
— No injury to you, your family, or your team. You don’t want to sacrifice what is important.
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WHAT PEOPLE DON’T SEE

Vo Sy
m@\a\ e
N\ 4 4
_~—
= Coach and guides »
Focus Vision Relationship skills
Patience Time off to recover Willingness to change
. Open to new ideas
Mistakes Failure _
Planning
Business skills Setbacks Niching
Listening skills Doubt Discipline
Hard work Failure Fear
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THE BIG QUESTION - WHAT ARE THE CORE STRATEGIES
THAT ALLOW THEM TO CLIMB THE SUMMIT?

 What can we learn from the top performers that | can share with you?
 What are the strategic short cuts that may save you years, or even a decade to figure out?

* You don't have to use them, that is the fun part. You can choose whether these core strategies can
help you build your own great practice and great life.

(é/ ATTICUS” .
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4 Core 1% Strategies
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The Frazzled to Focus Advantage™ & ATTICUS
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FULFILLED

FOCUSED

OVERWHELMED

® e 1 \ '
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FRAZZLED

PIT OF DESPAIR

Litetime Strategies to help you go from Frazzled to Focused in Your Great Practice, Great Life Journey

1. Where am | on my Journey?
- Frazzled? Overwhelmed? Focugpdl?

Where am | Today? Why?
2. The Great Practice, Great Life Focus - Earn Your Vision

- How much time am | investing working on My Vision
- Daily, Weekly, Monthly, Quarterly 1,3 and 10 year written plans

3.The Great Practice, Great Life Focus - Invest in Your Vision
» Greatness is not free it is earned
- Investing in time, money and people?
- Sherpa, Coaches, Strategies, and your Rope Team

My Top 3 Insights

4, Grow Your Business Skills to Grow Your Great Practice
- Learn to Eam
- Business Skills Drive Financial Growth
« Use The Practice Growth Formula™ 3 Most Important Actions
- Sustainable Change Requires Leadership, Management and
always improving communication skills

AT T I C U STM *2023 Atticus, Inc.
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THE WIND IN YOUR SAILS IS YOUR FEELING TODAY

* |If you are feeling frazzled, overwhelmed, unmotivated, unhappy - your firm will regress or, if you are
lucky, stay in place.

— Conscious or unconscious does not matter - more of something bad is not something your brain
Is wired to provide. Your brain will start to produce avoidance techniques.

* |If you are feeling okay, you will probably have an okay practice.

* If you are loving what you have, and are looking to make what you have better, you will start a
continuous cycle of improvement.

» Self learning, discovery, and your progress comes from your reflective thought.
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FUTURE GROWTH OR STAGNATION-IS HOW YOU FEEL
ABOUT YOUR PRACTICE AND LIFE

The Frazzled to Focus Advantage™ (Q ATTICUS
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MEH, OK
OVERWHELMED
@ FRAZZLED

PIT OF DESPAIR
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The Frazzled to Focus Advantage™ & ATTICUS
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FULFILLED

FOCUSED

OVERWHELMED
FRAZZLED

PIT OF DESPAIR

Lifetime Strategies to help you go from Frazzled to Focused in Your Great Practice, Great Life Journey

1. Where am | on my Journey?

- Frazzled? R

here am | Today? Why?
2. The Great Practice, Great Life Focus - Earn Your Vision

- How much time am | investing working on My Vision
- Daily, Weekly, Monthly, Quarterly 1,3 and 10 year written plans

¢

3.The Great Practice, Great Lite Focus - Invest in Your Vision
+ Greatness is not free it is earned
- Investing in time, money and people?
- Sherpa, Coaches, Strategies, and your Rope Team

My Top 3 Insights

4, Grow Your Business Skills to Grow Your Great Practice
- Learn to Eam
- Business Skills Drive Financial Growth
« Use The Practice Growth Formula™ 3 Most Important Actions
- Sustainable Change Requires Leadership, Management and
always improving communication skills

ATTICUS e Atticus Inc. | 47
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CREATE A GREAT LIFE, GREAT PRACTICE GAMEPLAN!

 What do you want a great life and a great practice to look like to you?
» 10 years out, and work your way back

-10, 3, 1, 90 days
* Review weekly; if possible, daily

—How am | doing? Am | on track? What am | learning? The weekly review of progress is critical.
You have to self reflect and self assess.

— The Learning Bridge™ process
* In writing, both typed and handwritten is preferred.

« Stay the course - it is a lifetime commitment to mastery - you will get better, stronger, faster, clearer,
efficient, and more importantly, effective. You gain momentum over time.
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TRAP 1: BUSIED ALIVE

O
il A
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Stressed out, Falling, flat or stagnating Success trap — starts
overwhelmed, and on iIncome. Not making to burn them out and
road to burn out what they should they don't see it
or deserve
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WHY THIS IS SO BAD FOR YOU

Prefrontal

Amygdala

Prefrontal

Cortex e —— Control

Prefrontal
Cortex

‘ Amygdala

Amygdala \
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TRAP 2: THE FORCES OF OVERWHELM

Examples that can make Why you are exhausted

you feel overwhelmed at the end of the day!
* To-do list * The amygdala is running the show, so
- Unreturned Emails everything is prioritized by threat

* Very distractable. It is about survival, not focus
« Deadlines * High stress
» Family 1 1 * High noise
- Stuff | want to do o~ - Others’ high stress and high noise
| becomes yours

* Unreturned voice mails

* Projects
. B » QOver time, your ability to distinguish between
s immediate and future risk declines
« Adrenaline is a very expensive fuel.
Your body pays a high price
&/ATTICUS“’
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HOW TO BREAK OUT OF THE TRAP

Focused on a great practice

Slow down to speed up

(using the My Great Life Planners™)

and great life!

* Key strategic process — How can | be * Prefrontal cortex in in control.
impactful and not frantic? High judgment and critical thinking
* Step 1 - Telling your brain what matters. * Focus
Asking the right questions - Clarity

« Cut through the noise and distractions

* Step 2 - In writing! Puts the prefrontal
cortex in control and diminishes amygdala _ : .
. * High impact increases confidence
« What would a great week look like to you?

* Focusing skills improve over time

— Top 10 .
. * Improves brain performance and
— What are the 3 most important reduces use of adrenaline as an
* Key is comfort, decide, prioritize, commit, expensive fuel source

and then learn

&/ATTICUS”
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IS IT WORTH IT?

The real question is are you worth it?

You don't get a great practice or great life for free. It is an earned experience.

You pay for it.

It is not given to you.

How to earn it:

1. You decide if it is worth it to you.

2. You invest time to learn it.

3. You will never do it perfectly. So you will learn to deal with frustration of. Better than you were yesterday.

4. You learn to find your balance to your great life and your great practice. It is a challenge. It is never easy.
Nothing great is ever easy.

You are going to put the time in any way, might as well play for greatness

(@ATTICUS”
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The Atticus Daily Focuser™

A A A A A A A AT AT A A A A AT A A A A A A AT A A A A A A AT A A A A AT AT A A AT AT A A A AT A A A A A AT A AT

Name: Date:

] Exercise
[ Spend 15 minutes completing Atticus Daily Focuser™
[ Review Calendar, Cash Flow Focuser™ (2 Weeks Ahead)

] Meet with Key Assistant — Top 3 Delegations: ATT I C U S DAI LY
1 12 13
Today's Top 3 Objectives: If Completed, What 3 Are Next? F O ‘ U S E R TM

U U
U U
O O

] Change Voicemail Announcement, Check Messages

1 Check Email (Delete, Delegate, Delay, Do)

] Return Phone Calls; When

[] Meet with Production Staff

[] Check To-Do Lists

] Marketing Contact for the Day (Did | Ask for a Referral?)
] Check Billing

[] Clean Desk at Day’s End; Print Tomorrow's Focuser; Make Note of Key Follow-ups

Atticus Inc. | 56




3 COMMON OBJECTIONS TO THIS APPROACH

* | don't have the time
— You never will if you don't start somewhere
» This is stupid, and you are stupid for suggesting it
— You are probably right
* This will never work
— You are most definitely right - don’t do it. It will just annoy you.
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The Frazzled to Focus Advantage™ & ATTICUS
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FULFILLED

FOCUSED

OVERWHELMED
FRAZZLED

PIT OF DESPAIR

Lifetime Strategies to help you go from Frazzled to Focused in Your Great Practice, Great Life Journey

1. Where am | on my Journey?
- Frazzled? Overwhelmed? Focused?

Where am | Today? Why?
2. The Great Practice, Great Life Focus - Earn Your Vision

- How much time am | investing working on My Vision

= Daily, Weekly, Monthly, Quarterly 1,3 and 10 year written plans

3.The Great Practice, Great Life Focus - Invest in Your Vision
. (Greatness is not free it is earned
- Investing in time, money and people?

._Sherpa, Coaches, Strategies, and your ROW

4, Grow Your Business Skills to Grow Your Great Practice
- Learn to Eam
- Business Skills Drive Financial Growth
« Use The Practice Growth Formula™ 3 Most Important Actions
- Sustainable Change Requires Leadership, Management and
always improving communication skills

AT T I C U STM *2023 Atticus, Inc.
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CLIMB EFFECTIVELY, SUSTAINABLY AND SAFELY

 Coaches are like Sherpas
— They have strategy (short cuts)
— They have contacts
* Rope team
— Collaborative competition
— Faster learning

— Someone is holding your rope and you are holding
theirs. You will need them and they will need you.
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BUILD YOUR
BUSINESS SKILLS

STRATEGY 4
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The Frazzled to Focus Advantage™ & ATTICUS
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FULFILLED

FOCUSED

OVERWHELMED
FRAZZLED

PIT OF DESPAIR

Lifetime Strategies to help you go from Frazzled to Focused in Your Great Practice, Great Life Journey

1. Where am | on my Journey?
- Frazzled? Overwhelmed? Focused?

Where am | Today? Why?
2. The Great Practice, Great Life Focus - Earn Your Vision

- How much time am | investing working on My Vision
- Daily, Weekly, Monthly, Quarterly 1,3 and 10 year written plans

3.The Great Practice, Great Life Focus - Invest in Your Vision
- Greatness is not free it is earned
- Investing in time, money and people?
- She ’ = eam

My Top 3 Insights

4, Grow Your Business Skills to Grow Your Great Practice
- Learn to Eam
- Business Skills Drive Financial Growth
« Use The Practice Growth Formula™ ost Important Actions

- Sustainable Change Requires Leadership, Management and
WQ communication skills
AT T I C U STM #2023 Atticus, Inc.
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MORE THAN JUST BEING GREAT AT THE LAW
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OVERWEIGHTED FOCUS FOR AN OWNER

PROFITABLE
I PRACTICE
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The Gut Check™ Scorecard - Income: am | making what | should? @é*mﬂﬁiiﬂf
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Frazzled Frustrated Focused Fulfilled

Criteria

The Great Practice, Great Life Challenge™

The beauty of running your own practice is autonamy
over your life. You get to design bath: a great life and a
great practice. Use whatyou learn today to choose anew
start tomorrow.

Sometimes |feel frazzled. It sometimes feels like | am
failing, or atleast struggling with both my practice and
my life. | worried | might be burned out. | am not sure if
this slog is worth it. | am hopeful that things will change,
but | am not sure where tostart. But, [am afraid if | try
something new it might make things worse.

| feel frustrated. | don't think | know how to unlock my
potential or my team's potential. | feel with a little more
work | can “turn the corner” soan. My primary focus s an
increasing my income and building my practice. Once |
make enough money my “great|ife” will take care of itself.
| might have a few “blind spots” that are holding me back.

| feel successful, but often | feel “trapped” by my own
success. Sometimes | feel like | am stuck on a “treadmill”
running fast but getting nowhere. |am worried that if |
make changes | will wreck what is working. | have great
practice but the greatlife could use some work. | maybe
overworking hutisn't that the price of being successful?

My practice is doing great. | am atthe top of our market
and feel like we are the dominantfirm. | am really
confidentin how well my firm is doing. |am nottoo
worried about my greatlife because my sacrifices are
necessary to be on top. My family understands I must
work so hard and long to take care of everything.

|'am growing a Great Practice, and cultivating a great|ife.
Vwhenmy friends ask how | am doing it, | tell them buit they
dismiss my advice because that “would never work.” | put
alot of time, effort, and investment in to my practice and
Iife, and it feels good to see it working. Sometimes |feel
quilty because everything s working so well. | am fulfilled,
happy, and occasionallyjoyful (but don't tell the bar)

Net Income-how do | rank?

Am | doing better, worse, the same, of crushing itin
comparison to other solo attornays? The assumptions
are: practicing more than 8 years, solo more than 2
years, working full time and great owner benafits (health
insurance, retirement plans, etc, )

Incomeis 0 (or losing money) to $75,000.

| am working too hard for too little. | am going o try and

outwork the problem. Sooner or later, | will get ahead. If
| can justkeep working on my legal skills soon everyane
will know | am a “great lawyer.” If | can leamn how to be

a better lawyer the money will naturally follow. The next

CLE will make the difference.

Income $75,000 to $140,000.

| feel pretty good, but| think could do better. | am gaining
confidence in my pricing, referral sources, andimproving
my time management. | am learning how to niche. |am
learning to be more selective on clients and hiring. But,

| am frustrated with getting better clients, long hours,
and not finding a good team. (Note: once you break
$128,000 you are above the average for all attorneys
Cangratulations!)

Income $140,000 to $300,000.

I think | am successful. | feel like my practice and referral
sources are sustainable. Cash flow is congistent. |am
not sure if | persanally can manage more clients or more
viork. | am seriously considering hiring an associate or
more paralegals but | don't think | can manage more
people either. | don't think working more is the right
answer, (§140,000 o $240,0001s considered “average”
solo)

Income §300,000 to $600,000.

| am doing great. | am starting to appreciate the business
skills that allow me to hire, rain, and leverage other
professionals. | realize that the | can ‘scale’ and grow
based on management systems, processes, and trained
team leaders. (Note: $300,000 to $600,000 is considered
upper 20% to 10%-Great job!}

Income exceeds $600,000.

lown agreatpractice. |feel like we are breaking free

of the gravitational pull of typical practices. My primary
focus is on business skills over legal technical skills. The
mare | investin the team, and the less legal work | do,
the more profitable we become. It feels weird, almost
counterintuitive. {10% to upper 1% of solo small firm.
Some Solo's are in excess of $1,000.000in natincome but
mast of the incame is driven by firm profit centers than
their personal production, see below.

In addition to my income, is my practice
profitable?

One of the key ways of building a great practice is to build
profit centers inside the practice. This is a core business
skill of some of the top income earners and the most
valuable practices. The profit centers should drive mare
incame to the owner.

| pay myselfa small base because my CPA says | must. At
the end of the year, | pull out whatever is left and consider
this my “profit.’ Everything feels finaricially tigtt. When |
have a cash flow problem | need torely onlines of credit
and creditcards to getby. If|just work hard and longer |
can dobetter nextyear.

| pay myselfalow base. When | feel Ike | can afford it

| will distribute profits out when | think | have enough
money. | don't! am doing a good job of thinking through
my profit margins or planning for profits in my firm. | feel
like | could do better but not sure how. |feel like | am
working and stretched thin, this just sounds like more
stufftodo.

| am starting to see that if and when |leverage other
professionals (associates, paralegals, legal assistants) |
can drive profitahility. | think | might be adding $10,000
tomaybe as high as $50,000in profits to the practice but
|am notsure. ljustteel like | am profitable when others
are doing their work.

| am starting to see where my business skills pay off.
|'am learning how to build, leverage, and manage
independent profit centers. For example, trustand
prabate administration services are its own profit center
with its own manager. (200,000 and up are common in
this practice).

The investment into business skills, peaple, management
systems, and team leaders is producing a significant ROI.
Asignificant portion of my incame is coming out of profits
rather than my own personal production. | understand
that onice the profit center is built | can marketinto this
profitcenter and scale it. The key to great profitability

is great team managers. (§350,000 and up seem tobe a
comman threshold in this practice)

Do | own my practice or does my practice
own me?

You can work & bunch to pump up income, but itis
guaranteed way to burn aut for you, and your team. This
approach usually leads to being stuck at an income level
for years, and ultimately burnout and consistent staff
furnover. The key is the business skill to build a self-
managing team and 1o take significant ime off to boost
your energy and creative problem-solving skills. (A day off
is 24 hours of no form of vork)

Ilove practicing, but sometimes | feel like | wark 24/7. |
work most weekends, and if | am not in the office working,
I'am an my phone or checking my email while out of the
office. | check email early, late, and on weekends. | have
nothad more than a solid week off (no emails, phone
calls, emergencies) in over a year. Working more than
anyone else is the only way to grow, right? | am pretty
sure the firm owns me.

| getinearly and stay late. | am an my phone or checking
constarly. | do get weekends, and holidays off but | feel
anxious when | don't check my emails while out of the
office so | check my email when | am of. | could easily
pull off a 3-day weekend, but my anxiety about not
checking emails or phone messages usually wins out,
besides, really successful attorneys don't take time off.
Maybe, just maybe, my firm owns me.

| am focused at work. | take atleast one twio week
vacation annually. | take most weekends off and holidays.
Vhen | am off, | seldom check email or phone messages.
| only deal with emergency issues. | am confident my
team can handle most emergencies. My firm owns me,
but love that | feel really importart.

|'am very focused at work on my highest-leverage
activities. | don't work weekends. Sometimes | can pull
off a four-day work week. | average four weeks a year off
While | am off, | do not check email or phone messages.
Rarely do | get an emergency. | am very confident that my
team can handle most emergencies. My firm is owned by
e, but occasionally it tries to control me.

I can take 175 days off and the firm works just fine, if nat
better, as opposed to when | am there. When | am off, |
don't check email, do client work, or take phone calls.
|feel like | am the owner and leader of my firm. |am
confident | own the firm and the firm does not own me. |
see the firm as an asset that will produce a significant
incame for me long term and with the right leadership
team in place to be a very sellable business.

Am | investing in the skills that drive growth?

The growth driver of my income and my free time are my
business skills. Being a great lawyer is the start; the real
key to growthis investing in your business skills. How are
youinvesting your time and money into becoming better
atyour business skills?

| am struggling to find the time and money to investto
improve my business skills. My key strategyis to outwork
everyone. | dor't have any time toplan or know how to get
bettet. |am kind of makingitup as| goalong. Plusif |did
have the time to wark on my business skills | wolld rather
use that time to catch up on client work. | am doing the
best | can! (Investing under an hour a week)

| think some business skills might be important, but |

am not ready to investto get better. | read books, the
listserv, and learn here and there. | ask other lawyers for
their opinions or tips. | really don't have a structure or
process for thinking about or growing my practice. | feel
like something is missing. |feel overwhelmed and | am
not sure whatto do to get things moving. {110 3 hours per
week on my business skils.)

The business skills | am focused on are time
management, marketing, cash flow; and building a great
team. | am making slow and steady progress. |review
mmy goals/plan every 90 days. Growthis steady, and | am
learning how to grow my business skills to impact my
profitahility. | invest 2% or more and one day or more into
the business skills of myself and my team.

My team and | are happy with aur progress. We

are committed to reviewing and improving our
implementation of our plan on at least a monthly basis.
Growth is consistent. | invest more than two days a week
and at least 3 percent in my and my team’s business
skills.

My team and | are growing. We work on our strategic
planin 90-day increments. Growth and profitability are
strong. linvest more than 50% of my time in the business
side and comfortably invest 3 to 5% into husiness skills
for me and my taam. The lzadership team is strong, and |
am confident that | have alegacy firm.

Top 3 Insights

Top 3 Actions
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The Income Boosters” & ATTICUS'

Great Practice. Great Life.
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INCOME BOOSTER STRATEGIES Narme: Date:

Pick only 3; 3 “Boost” Projects Next Action

Focus; Move fast! 30 minutes: 30 days Who can help; How fast?

1. Top 3 Cash Flow Actions Next 30 days
- Top 3 Dollar Case in 30 days
- Clean up any outstanding A/R
- Prioritize work on next Top 3 cases

2. Do, or improve Client Intake Matrix™
- Say Yes, to only Aand B cases
- Fire at least one bad client
- Take on small step to improve process

3. Raise Revenue Per Case
- Hourly -raise rates or realization
- Fixed-Increase price, avoid discounting
- Contingent-Raise minimum case value

4, Get New, Better Clients and Cases
. Make 5 direct, verbal, referral asks
- Who Clients, Lawyers, and referral sources
- Take 5 More referral based actions

5. Increase Your Capacity (Great Team)
- What training?
- What system, process or improvement?
- Strategic and/or Task Delegation?

°2023 Atticus, Inc.
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My 30-Day Focus” & ATTICUS™

Great Practice. Great Life.
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Last Month's Goal Implementation | Top 5 Goals

What worked?

What did not?

Improvement ideas:

Name:

Date:

Top 2 Goals Mini Project Pitch™

Describe the idea: Who will benefit?

Best outcome if we do it?

Worst outcome if we don't do it?

Insights & Ideas:

To be a success, what criterion needs to have happened?

Project name:

Project leader:

Next action?

2022 Atticus, Inc.
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HOMEWORK

* |f you were not able to complete your My Great Life™ (MGL), do so by EOB Monday, January 22,
2024

» For Accountability, send these completed forms to your Advisors:
- MGL
— My 30-Day Focus
— Income Booster

— Protect Your Focus
— Gut Check

4 (ATPTK;U“S Atticus Inc. | 74



SAVE THE DATE

Take advantage of this unique opportunity!

THE SUMMIT”A

NATIONAL SOLO & SMALL LAW FIRM CONFERENCE

NOVEMBER 14 & 15, 2024
ORLANDO, FLORIDA



HOW WILL YOU GROW YOUR PRACTICE?

VITAL STRATEGIES THAT LEAD TO
INCREMENTAL CHANGES & GROWTH

TEST OUT TAILORED SUPPORT TO
INCREASE REVENUE & PROFITABILITY

TAKE YOUR PRACTICE
TO THE NEXT LEVEL

ATTICUS RAINMAKERS®

* Increase new case volume through new
leads & more consistent referrals

*  Elevate your focus & productivity

 Gain an accountability partner

 Experience a peer support system

90-DAY PRACTICE TUNE-UP

« Strategic conversations with a

dedicated practice advisor

 Develop focused plans to address

revenue & profit goals

 Experience ROI, short & long-run

PRACTICE GROWTH PROGRAM®

Dedicated entrepreneurial lawyer facilitator
Peer group sharing, learning & networking
Create a great practice & a great life
Increase gross revenue & profit margin 30%
Increase average fee per file by 20%
Increase time away from the office by 25%

Schedule your complimentary consultation to explore solutions and investment

(@ ATTICUS” options that range from $300 to $2000 per month

i Great Practice. Great Life.
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Final Thoughts & Questions
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