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A Pathway to Your 
Great Practice, Great 
Life
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STEVE RILEY
HOST OF THE GREAT PRACTICE. GREAT LIFE. BY 
ATTICUS PODCAST, SHAREHOLDER AT ATTICUS, 
PRACTICE ADVISOR, ATTORNEY, AUTHOR

Steve is the host of the Great Practice, Great Life Podcast and an 
advocate for changing how lawyers practice and think about what it 
means to be an attorney in the ever-changing world. He is 
passionate about helping lawyers grow great practices and cultivate 
great lives.  Lawyers are critical to help navigate the values and 
complex decisions we are confronted with daily. Steve loves to learn, 
lead programs with Atticus, and is grateful to be living his own great 
life.
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CHRISTINA INMON
STRATEGIC PROGRAM DEVELOPER
• Christina Inmon officially joined the Atticus team in October 2015. She brings with her a 

strong business background, having spent over 20 years at Darden Restaurants in 
various capacities.

• Christina was the Resource Advisor for all of the Dominate Your Market Programs for 
5 years.  She was also instrumental in developing the Team Leader Certification 
Program where she has lead several Level I and Level II programs training 100 Team 
Leaders.  

• Christina has also been the Summit Director since it’s onset in 2017.  She sources the 
keynote speakers, develops the agendas, and leads the Atticus Team to provide an 
exceptional member experience.

• Prior to her work with Atticus, she joined Red Lobster as an Operations Manager. A few 
years later she was promoted to Financial Procedures and Controls Auditor, where she 
was responsible for auditing restaurants all over the country. Over the course of her 20-
year career at Darden, she held several leadership roles such as Point of Sale Team 
Trainer, Divisional Financial Analyst and Employee Relations Manager.
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ATTICUS 2023 TEAM
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ATTICUS RESOURCES
• Growth Programs

− Practice Growth Program, Dominate Your Market
− Rainmakers

• Practice Advisors, your guide to help you implement the Atticus Strategic Concepts and Business Skills that 
will allow you to build a Great Practice and a Great Life

• Adjunct Practice Advisors, Atticus Dominate Your Market Attorneys and Team Leaders that have been 
certified to teach the Atticus Strategic Concepts and Business Skills

• Practice Growth Series , a monthly zoom webinar where Atticus Strategic Concepts are taught and 
discussed

• Atticus Member Portal, one stop place for Atticus Strategic Concepts, tools, materials, videos, presentations, 
community, and much more

• My Great Life Planner, quarterly planner build on Atticus Strategic Concepts and supports building your 
business skills

• Summit,  Our Annual conference with like-minded attorneys and professionals
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ATTICUS MEMBER PORTAL
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ATTICUS 
MEMBER PORTAL
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GREAT PRACTICE, GREAT LIFE CHALLENGE
Strategies to Help You Build Your Path to a Great Practice and a Great Life
• What Does Your Great Practice and Great Life Look Like

− To Grow, you Need Vision, Clarity and a Plan.  Create it and Learn How to Execute it
• What Do You Need to Focus On to Create Your Vision

− Immediately Start on Your Path by investing Time, Money and in People to Build Your Vision
− Accelerate Growth with a Sherpa, Coaches, Strategies and Your Rope Team

• What Can You Learn From the Top 1%?
−Where is Your Practice at Now?  What Can You Do to Improve it in the Next 90 Days?

• Are You Ready to Break Through Your Income Ceiling?
− Increase Your Profits to Help Pay For the Changes that will Drive Growth and Profitability
− Learn What Key Business Skills Drive Financial Growth and Improve those Key Skills
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TODAY’S AGENDA, 10 AM TO 4 PM EST
• Welcome & Overview for Our Day Together
• Bad News/Good News:  Why Are You Here?  How Can We Help?
• Is it Possible for Lawyers to have a Great Practice and Cultivate a Great 

Life?  What Does Your Path Look like?
• My Great Life
• What Can You Learn from the Top 1% Attorneys
−Gut Check on Income, Focusing Strategies, and Income Boosters

• How Can You Implement Your Plan
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10-MINUTE BREAK
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THE CHALLENGE

Is it Possible for lawyers to have a Great Practice 
while Cultivating and Living a Great Life
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10-MINUTE BREAK
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STAY CONNECTED AND INFORMED

• Join our mailing list to receive our weekly newsletter and 
to stay informed about upcoming workshops and webinars

• Listen to Great Practice. Great Life podcast 
• Follow us by searching AtticusLawyerCoaching on

− LinkedIn 
− Instagram
− Facebook 
− YouTube
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PODCAST 
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3 SUGGESTED PODCAST EPISODES

• Breaking Into Growth: How We Grew Our Law Firm 400% Over 6 Years and Learned to Take 6 
Weeks Off Annually with Jennifer & Fred Felten

• Creating a Lifetime Legacy Statement: The Foundation of a Great Life with Teresa Morgan 

• How I Took Control of My Calendar and Went on a Great Life Adventure with Ed Kainen 

https://atticusadvantage.com/episode053
https://atticusadvantage.com/episode053
https://podcasts.apple.com/us/podcast/creating-a-lifetime-legacy-statement-the/id1636511715?i=1000625908623
https://atticusadvantage.com/episode049
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MY GREAT LIFE
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MY GREAT LIFE EXERCISE

"Twenty years from now you will be more disappointed by the 
things you did not do than by the ones you did do.  So, throw off 
the bowlines.  Sail away from the safe harbor.  Catch the trade 

winds in your sails. Explore. Dream. Discover." 

― Mark Twain
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OUR GREAT LIFE COUPLES WORKSHOP

June 28-29, 2024 Orlando, FL
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LUNCH
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Learning From 
the 1% Attorney



Atticus Inc. | 29

A QUICK PERSPECTIVE AND LEARNING SHORT CUTS

• Built and sold a law practice for 7 figures in 2010
• Coaching attorneys for over 30 years
• Designed and taught the ElderCounsel Immersion Camp for 12 years
• Written for the Florida Bar, CCH, and many other organizations
• Currently work with some of the top law firms nationally
• I study and learned - what makes someone a top performer solo attorney?

−How do they think, work, strategize, and grow?
−How do they maximize each day to have an amazing life?
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IT IS EASY TO DRIVE UP INCOME AND REDUCE QUALITY 
TIME OFF - THE CHALLENGE IS TO GO FOR BOTH

Time Off

Income
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THE CHALLENGE

• Build a Great Practice and Great Life-simultaneously
− Time off allows you to be creative, gives room for your team to grow, and stops you from being 

trapped as the “hero” in your firm
− Learn how to ‘cultivate’ a great life - hard for many lawyers because we are trained just to be 

work horses and pull the wagon.  It is an easy way to live but a hard life. 
• Build a Great Team

− A Great team attracts great clients
−Nothing makes your life easier than a remarkable team of all stars

• Focus on developing great clients, not every client is great, but it takes a while to figure out how to 
market and continually upgrade your clients
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1%, 5%, AND 20%  (INCOME AND TIME OFF)

• Upper 1% of Solo Attorneys
− Able to take off more than 175 Days a year (no emails, no phone calls, no legal work)

⋅ 104 weekend days another 8 weeks per year
−Net income exceeds $600,000  

• Upper 5%
− Able to take off 150 Days a year (including 4 weeks vacation)
−Net income exceeds $500,000

• Upper 20%
− $300,000 
−Maybe 2 weeks
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3 RULES TO CLIMB TO THE TOP 1%
• Climb Effectively

−Not efficiently, but choosing what is the most impactful thing I need to do today to reach my 
short term and long-term goals

−What are 3 most important actions today 
⋅ Those must align with your Great Practice and Great Life goals

• Sustainably
− Avoid going backwards
−No “up and down” (cash flow crisis, staffing crisis, health crisis, burnout, depression) 

• Safely
−No injury to you, your family, or your team.  You don’t want to sacrifice what is important. 
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WHAT PEOPLE DON’T SEE
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THE BIG QUESTION - WHAT ARE THE CORE STRATEGIES 
THAT ALLOW THEM TO CLIMB THE SUMMIT?
• What can we learn from the top performers that I can share with you?
• What are the strategic short cuts that may save you years, or even a decade to figure out?
• You don’t have to use them, that is the fun part. You can choose whether these core strategies can 

help you build your own great practice and great life. 
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10-MINUTE BREAK
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4 Core 1% Strategies
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SELF REFLECT, CHECK IN 
AND ASK-

HOW AM I DOING? WHERE 
AM I ON MY JOURNEY?

STRATEGY 1
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THE WIND IN YOUR SAILS IS YOUR FEELING TODAY

• If you are feeling frazzled, overwhelmed, unmotivated, unhappy - your firm will regress or, if you are 
lucky, stay in place.
−Conscious or unconscious does not matter - more of something bad is not something your brain 

is wired to provide. Your brain will start to produce avoidance techniques.
• If you are feeling okay, you will probably have an okay practice.
• If you are loving what you have, and are looking to make what you have better, you will start a 

continuous cycle of improvement. 
• Self learning, discovery, and your progress comes from your reflective thought.
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FUTURE GROWTH OR STAGNATION-IS HOW YOU FEEL 
ABOUT YOUR PRACTICE AND LIFE
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YOUR STRATEGIC 
FOCUS SKILL - A 
LIFETIME GAME
STRATEGY 2



Atticus Inc. | 47



Atticus Inc. | 48

CREATE A GREAT LIFE, GREAT PRACTICE GAMEPLAN!

• What do you want a great life and a great practice to look like to you?
• 10 years out, and work your way back

− 10, 3, 1, 90 days
• Review weekly; if possible, daily

−How am I doing? Am I on track? What am I learning? The weekly review of progress is critical. 
You have to self reflect and self assess. 

− The Learning Bridge process
• In writing, both typed and handwritten is preferred.  
• Stay the course - it is a lifetime commitment to mastery - you will get better, stronger, faster, clearer, 

efficient, and more importantly, effective.  You gain momentum over time. 
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TRAP 1: BUSIED ALIVE

Stressed out, 
overwhelmed, and on 

road to burn out

Falling, flat or stagnating 
income. Not making 

what they should 
or deserve

Success trap – starts 
to burn them out and 

they don’t see it
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WHY THIS IS SO BAD FOR YOU

Prefrontal
Cortex

Amygdala

Prefrontal 
Cortex VS Amygdala

Control
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TRAP 2: THE FORCES OF OVERWHELM

Examples that can make 
you feel overwhelmed
• To-do list
• Unreturned Emails
• Unreturned voice mails
• Deadlines
• Family
• Stuff I want to do
• Projects
• Bills

Why you are exhausted 
at the end of the day!

• The amygdala is running the show, so 
everything is prioritized by threat

• Very distractable. It is about survival, not focus
• High stress
• High noise
• Others’ high stress and high noise 

becomes yours
• Over time, your ability to distinguish between 

immediate and future risk declines
• Adrenaline is a very expensive fuel. 

Your body pays a high price
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HOW TO BREAK OUT OF THE TRAP

Slow down to speed up
(using the My Great Life PlannersTM)

• Key strategic process – How can I be 
impactful and not frantic?

• Step 1 – Telling your brain what matters. 
Asking the right questions

• Step 2 – In writing! Puts the prefrontal 
cortex in control and diminishes amygdala

• What would a great week look like to you?
– Top 10
– What are the 3 most important

• Key is comfort, decide, prioritize, commit, 
and then learn

Focused on a great practice 
and great life!

• Prefrontal cortex in in control. 
High judgment and critical thinking

• Focus
• Clarity
• Cut through the noise and distractions
• High impact increases confidence
• Focusing skills improve over time
• Improves brain performance and 

reduces use of adrenaline as an 
expensive fuel source
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IS IT WORTH IT?
The real question is are you worth it?

• You don’t get a great practice or great life for free. It is an earned experience.
• You pay for it.
• It is not given to you.
• How to earn it:

1. You decide if it is worth it to you.
2. You invest time to learn it.
3. You will never do it perfectly. So you will learn to deal with frustration of. Better than you were yesterday.
4. You learn to find your balance to your great life and your great practice. It is a challenge. It is never easy. 

Nothing great is ever easy.

• You are going to put the time in any way, might as well play for greatness
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MY GREAT LIFE
PLANNER
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ATTICUS DAILY 
FOCUSER
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3 COMMON OBJECTIONS TO THIS APPROACH

• I don’t have the time
− You never will if you don’t start somewhere

• This is stupid, and you are stupid for suggesting it
− You are probably right

• This will never work
− You are most definitely right - don’t do it. It will just annoy you.  
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FIND HELP: GUIDES, 
COACHES, AND 
STRATEGY

STRATEGY 3
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CLIMB EFFECTIVELY, SUSTAINABLY AND SAFELY

• Coaches are like Sherpas 
− They have strategy (short cuts)
− They have contacts

• Rope team
−Collaborative competition
− Faster learning
− Someone is holding your rope and you are holding 

theirs. You will need them and they will need you. 
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BUILD YOUR 
BUSINESS SKILLS
STRATEGY 4
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LEGAL
SKILLS

BUSINESS
SKILLS

PROFITABLE
PRACTICE

MORE THAN JUST BEING GREAT AT THE LAW
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LEGAL
SKILLS

BUSINESS
SKILLS

PROFITABLE
PRACTICE

OVERWEIGHTED FOCUS FOR AN OWNER
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Your Action Plan 
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HOMEWORK

• If you were not able to complete your My Great Life (MGL), do so by EOB Monday, January 22, 
2024

• For Accountability, send these completed forms to your Advisors:
−MGL
−My 30-Day Focus
− Income Booster
− Protect Your Focus
−Gut Check
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NOVEMBER 14 & 15, 2024

THE SUMMIT
TM

NATIONAL SOLO & SMALL LAW FIRM CONFERENCE

ORLANDO, FLORIDA

SAVE THE DATE
Take advantage of this unique opportunity!
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VITAL STRATEGIES THAT LEAD TO 
INCREMENTAL CHANGES & GROWTH 

ATTICUS RAINMAKERS®

• Increase new case volume through new 
leads & more consistent referrals

• Elevate your focus & productivity
• Gain an accountability partner 
• Experience a peer support system

TEST OUT TAILORED SUPPORT TO 
INCREASE REVENUE & PROFITABILITY

90-DAY PRACTICE TUNE-UP

• Strategic conversations with a 
dedicated practice advisor

• Develop focused plans to address 
revenue & profit goals

• Experience ROI, short & long-run

TAKE YOUR PRACTICE 
TO THE NEXT LEVEL

PRACTICE GROWTH PROGRAM®

• Dedicated entrepreneurial lawyer facilitator
• Peer group sharing, learning & networking
• Create a great practice & a great life
• Increase gross revenue & profit margin 30%
• Increase average fee per file by 20%
• Increase time away from the office by 25%

Schedule your complimentary consultation to explore solutions and investment
options that range from $300 to $2000 per month

HOW WILL YOU GROW YOUR PRACTICE?



Atticus Inc. | 77

Final Thoughts & Questions
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