GUIDELINES FOR LEVELS OF TRUST AND

EMPOWERMENT

q

ATTICUS

Great Practice. Great Life.

+ Our starting point

Level One:

N Bring the
facts to me
and | will
decide

Level Four:
You decide.

- No report
needed

This level applies to a more
experienced team member
who has enough

and to make

reasonable recommendations J

team members who are still in

( + This approach is for newer )
training

Level Two:
Recommend )

alternatives
and | will
decide

*This level of empowerment is
usually reserved forteam
members you trust and who
operate within clearly
delineated areas of
responsibility



