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VALERIE PETERSON
CHIEF EXECUTIVE OFFICER

In 2023, Valerie joined Atticus, Inc., in the role of Chief
Executive Officer. She comes to Atticus after serving
ElderCounsel as their Chief Executive Officer

Valerie practiced law in Manhattan, KS, and later Miami and
Ft. Lauderdale where she was the owner of Peterson Law
Office, P.A., and later Fisher & Peterson, P.C., a firm
specializing in the areas of elder law and estate planning

Valerie sold her practice to join ElderCounsel in 2008

Valerie previously served as an adjunct professor for Stetson
Law School where she taught the Veteran's Benefits Course
to Elder Law LL.M. students
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CHRISTINA INMON
STRATEGIC PROGRAM DEVELOPER

Christina Inmon officially joined the Atticus team in October 2015. She was

the Resource Advisor for all Dominate Your Market  Programs for 5 years.

She was also instrumental in developing the Team Leader Certification
Program where she led several Level | and Level Il programs training over
100 Team Leaders.

Christina has also been the Summit Director since it’s onset in 2017. She
sources the keynote speakers, develops the agendas, and leads the
Atticus Team to provide an exceptional member experience.

Prior to her work with Atticus, she joined Red Lobster as an Operations
Manager. Over the course of her 20-year career at Darden, she held
several leadership roles such as Point of Sale Team Trainer, Divisional
Financial Analyst and Employee Relations Manager.
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ATTICUS TEAM
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ATTICUS RESOURCES THAT ARE THERE TO HELP

» Growth Programs
— Practice Growth Program , Dominate Your Market , Rainmakers

* Practice Advisors, your guide to help you implement the Atticus Strategic Concepts and Business Skills that
will allow you to build a Great Practice and a Great Life

 Adjunct Practice Advisors, Atticus Dominate Your Market Attorneys and Team Leaders that have been
certified to teach the Atticus Strategic Concepts and Business Skills

 Practice Growth Series , a monthly zoom webinar where Atticus Strategic Concepts are taught and
discussed

« Atticus Member Portal, one stop place for Atticus Strategic Concepts, tools, materials, videos, presentations,
community, and much more

o Atticus Community, Connect with like-minded law firm owners and team members, referral opportunities

* My Great Life Planner, quarterly planner build on Atticus Strategic Concepts and supports building your
business skills

« Summit, Our Annual conference with like-minded attorneys and professionals
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COACHING ON DEMANT ROTLINE


https://atticusadvantage.zoom.us/j/82688071043

ATTICUS WEBSITE WITH ACCESS TO MEMBER PORTAL



GREAT PRACTICE, GREAT LIFE CHALLENGE

Strategies to Help You Build Your Path to a Great Practice and a Great Life

« What Does Your Great Practice and Great Life Look Like
— To Grow, you Need Vision, Clarity and a Plan. Create it and Learn How to Execute it

« What Do You Need to Focus On to Create Your Vision
— Immediately Start on Your Path by investing Time, Money and in People to Build Your Vision
— Accelerate Growth with a Sherpa, Coaches, Strategies and Your Rope Team

« What Can You Learn From the Top 1%?
—Where is Your Practice at Now? What Can You Do to Improve it in the Next 90 Days?

« Are You Ready to Break Through Your Income Ceiling?
— Increase Your Profits to Help Pay For the Changes that will Drive Growth and Profitability
— Learn What Key Business Skills Drive Financial Growth and Improve those Key Skills
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TODAY'S AGENDA, 10 AM TO 4 PM EST

« Welcome & Overview for Our Day Together
 Bad News/Good News: Why Are You Here? How Can We Help?

e |s it Possible for Lawyers to have a Great Practice and Cultivate a Great Life? What Does Your Path
Look like?

e My Great Life : My Great Decade
e Lunch at approximately 12:45 pm ET
« What Can You Learn from the Top 1% Attorneys
— Gut Check on Income, Focusing Strategies, and Income Boosters
« How Can You Implement Your Plan
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BREAKOUT




10-MINUTE BREAK
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Double Your Income
Increase Profits to Pay for Improvements
Focus on Revenue Driving Business Skills

Increase Capacity with a Great Team

Play for 20, 5 or 1%

Focus & Work Daily on Your Vision
Learn Business Skills to Earn More

Invest Time, Money & in People

Helping Each Other-Great Friends
Learn More & Learn Faster
Collaborative Competition

Referrals

Kill the Hero
Great Vacations

Unlock Creativity Recharge

Focus/Time Management
Client Development
Building a Great Team

Profitability & Cash Flow
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5-MINUTE QUICK BREAK
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It IS not the meaning of life that
matters, It Is the meaning of your
life that matters.

Zé/ATTICUSW

E i Great Practice. Great Life.
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PODCAST



3 SUGGESTED PODCAST EPISODES

e Breaking Into Growth: How We Grew Qur Law Firm 400% Qver 6 Years and Learned to Take 6
Weeks Off Annually with Jennifer & Fred Felten

e Creating a Lifetime Legacy Statement: The Foundation of a Great Life with Teresa Morgan

e How | Took Control of My Calendar and Went on a Great Life Adventure with Ed Kainen
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https://atticusadvantage.com/episode053
https://atticusadvantage.com/episode053
https://podcasts.apple.com/us/podcast/creating-a-lifetime-legacy-statement-the/id1636511715?i=1000625908623
https://atticusadvantage.com/episode049




IT IS EASY TO DRIVE UP INCOME AND REDUCE QUALITY
TIME OFF - THE CHALLENGE IS TO GO FOR BOTH
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THE CHALLENGE

* Build a Great Practice and Great Life-simultaneously

— Time off allows you to be creative, gives room for your team to grow, and stops you from being
trapped as the “hero” in your firm

— Learn how to ‘cultivate’ a great life - hard for many lawyers because we are trained just to be
work horses and pull the wagon. It is an easy way to live but a hard life.

* Build a Great Team
— A Great team attracts great clients
— Nothing makes your life easier than a remarkable team of all stars

 Focus on developing great clients, not every client is great, but it takes a while to figure out how to
market and continually upgrade your clients
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1%, 5%, AND 20% (INCOME AND TIME OFF)

 Upper 1% of Solo Attorneys
— Able to take off more than 175 Days a year (no emails, no phone calls, no legal work)
- 104 weekend days another 8 weeks per year
— Net income exceeds $600,000
* Upper 5%
— Able to take off 150 Days a year (including 4 weeks vacation)
— Net income exceeds $500,000
* Upper 20%
—$300,000
— Maybe 2 weeks
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3 RULES TO CLIMB TO THE TOP 1%

e Climb Effectively

— Not efficiently, but choosing what is the most impactful thing | need to do today to reach my
short-term and long-term goals

—What are 3 most important actions today

— Those must align with your Great Practice and Great Life goals
* Wisely

— Avoid going backwards

— No “up and down” (cash flow crisis, staffing crisis, health crisis, burnout, depression)
 Safely

— No permanent injury to you, your family, or your team. You don’t want to sacrifice what is
Important
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WHAT PEOPLE DON'T SEE



THE BIG QUESTION - WHAT ARE THE CORE STRATEGIES
THAT ALLOW THEM TO CLIMB THE SUMMIT?

* What can we learn from the top performers that | can share with you?
» What are the strategic short cuts that may save you years, or even a decade to figure out?

* You don't have to use them, that is the fun part. You can choose whether these core strategies can
help you build your own great practice and great life.

Atticus Inc. | 38



4 Core 1% Strategies



SELF-REFLECT, CHECK IN
AND ASK

HOW AM | DOING? WHERE
AM | ON MY JOURNEY?

STRATEGY 1
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FUTURE GROWTH OR STAGNATION-IS HOW YOU FEEL
ABOUT YOUR PRACTICE AND LIFE

The Frazzled to Focus Advantage™ @ ALY

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

@ OVERWHELMED
@ FRAZZLED

PIT OF DESPAIR
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THE WIND IN YOUR SAILS IS YOUR FEELING TODAY

* |f you are feeling frazzled, overwhelmed, unmotivated, unhappy - your firm will regress or, if you are
lucky, stay in place.

— Conscious or unconscious does not matter - more of something bad is not something your brain
IS wired to provide. Your brain will start to produce avoidance techniques.

« |f you are feeling okay, you will probably have an okay practice.

* |f you are loving what you have, and are looking to make what you have better, you will start a
continuous cycle of improvement.

« Self-learning, discovery, and your progress comes from your reflective thought.
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CREATE A GREAT LIFE, GREAT PRACTICE GAMEPLAN!

« What do you want a great life and a great practice to look like to you?
« 10 years out, and work your way back

- 10, 3,1, 90 days
 Review weekly; if possible, daily

—How am | doing? Am | on track? What am | learning? The weekly review of progress is critical
You have to self-reflect and self-assess

— The Learning Bridge process
* |n writing, both typed and handwritten is preferred

« Stay the course - it is a lifetime commitment to mastery - you will get better, stronger, faster, clearer,
efficient, and more importantly, effective. You gain momentum over time
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TRAP 1: BUSIED ALIVE

@)

il

&

Stressed out, Falling, flat or stagnating Success trap — starts
overwhelmed, and on Income. Not making to burn them out and
road to burn out what they should they don't see It

or deserve
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WHY THIS IS SO BAD FOR YOU

Prefrontal
Cortex

Amygdala

Control
Prefrontal

Cortex VS Amygdala
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TRAP 2: THE FORCES OF OVERWHELM

Examples that can make Why you are exhausted

you feel overwhelmed at the end of the day!
* To-do list  The amygdala is running the show, so
« Unreturned Emails everything is prioritized by threat

« Unreturned voice mails * Very distractable. It is about survival, not focus

 Deadlines * High stress
* Family ’ ) ’ * High noise
« Stuff | want to do | o » Others’ high stress and high noise

becomes yours

 Qver time, your ability to distinguish between
immediate and future risk declines

* Projects
* Bills

 Adrenaline is a very expensive fuel.
Your body pays a high price
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HOW TO BREAK OUT OF THE TRAP

Focused on a great practice

Slow down to speed up

(using the My Great Life Planners™)

and great life!

* Key strategic process — How can | be * Prefrontal cortex in in control.
impactful and not frantic? High judgment and critical thinking
« Step 1 - Telling your brain what matters. * Focus

Asking the right questions t - Clarity
. 1
* Step 2 - In writing! Puts the prefrontal | - Cut through the noise and distractions
cortex in control and diminishes amygdala ~ _ . .
* High impact increases confidence

« What would a great week look like to you? . _ .
* Focusing skills improve over time

— Top 10 :
_ * Improves brain performance and
— What are the 3 most important reduces use of adrenaline as an
« Key is comfort, decide, prioritize, commit, expensive fuel source

and then learn
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IS IT WORTH IT?

The real question Is are you worth it?

You don't get a great practice or great life for free. It is an earned experience.

You pay for it.

It is not given to you.

How to earn it:

1. You decide if it is worth it to you.

2. You invest time to learn it.

3. You will never do it perfectly. So you will learn to deal with frustration of. Better than you were yesterday.

4. You learn to find your balance to your great life and your great practice. It is a challenge. It is never easy.
Nothing great is ever easy.

You are going to put the time in any way, might as well play for greatness
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MY GREAT LIFE™
PLANNER
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LIFETIME LEGACY
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Notes/Tasks

NOTES

Our focus....
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MY GREAT WEEKEND

Our focus....




WEEKLY REFLECTION




WEEKLY CASH-FLOW
FOCUSER

Our focus....




MY GREAT WEEK

Our focus....




MY GREAT DAY

Our focus....




TOLERATIONS

Our focus....




ATTICUS DAILY
FOCUSER™




3 COMMON OBJECTIONS TO THIS APPROACH

* | don't have the time
— You never will if you don’t start somewhere
* This Is stupid, and you are stupid for suggesting it
— You are probably right
e This will never work
— You are most definitely right - don’t do it. It will just annoy you.
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CLIMB EFFECTIVELY, SUSTAINABLY AND SAFELY

 Coaches are like Sherpas
— They have strategy (short cuts)
— They have contacts
* Rope team
— Collaborative competition
— Faster learning

— Someone is holding your rope and you are holding
theirs. You will need them and they will need you.
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MORE THAN JUST BEING GREAT AT THE LAW

PROFITABLE

PRACTICE




OVERWEIGHTED FOCUS FOR AN OWNER

PROFITABLE

PRACTICE




BUSINESS SKILLS

PROFITABLE

PRACTICE
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10-MINUTE BREAK
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THE INCOME BOOSTER  SPRINTS

Top 3 Cash Flow Actions Next 30 days
—Focus on top 3 Dollar cases
— Clean up any outstanding A/R
Do, or Improve Client Intake Matrix
— Say Yes, to only A(great) and B(good) cases
— Fire at least one bad client
Raise Revenue Per Case
— Hourly - Raise rates or realization
— Fixed - Increase price, avoid discounting
— Contingent - Raise minimum case value
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THE INCOME BOOSTER  SPRINTS

Get New, Better Clients and Cases
— Make 5 direct, verbal, referral asks
— Implement Marketing Incentive

Increase Your Capacity (Great Team)
— What Is one simple process you can delegate?
— What Is one thing you can train your team on?
— How can I leverage the use of technology(Al)?
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What We've Covered Today

« Bad News, Good News
o0 Opportunity
O Frustrations
0 Keep Doing
« My Great Life®: My Great Decade
O Lifetime Legacy
o0 5 Lifetime Goals
0 10 Year Goals
* Learning From the 1%
0 Frazzled to Focused
0 Self Reflection
o Focusing
0 Find Help
O Business Skills
* The Income Booster
O Impact in 30 days
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HOMEWORK

* |f you were not able to complete your My Great Life  (MGL), do so by EOB
Monday, September 16, 2024
 For Accountability, send these completed forms to your Advisors:
— My Great Life®: My Great Decade
— My 30-Day Focus
— The Income Booster  Sprints
— The Gut Check Scorecard
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SAVE THE DATE

Take advantage of this unique opportunity!

THE SUMMIT

NATIONAL SOLO & SMALL LAW FIRM CONFERENCE

NOVEMBER 14 & 15, 2024
ORLANDO, FLORIDA Atticus Inc. | 99



Final Thoughts & Questions

Zé/ATTICUS

Great Practice. Great Life.
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