Mid-Year Steering Check ATTICUS'

Are Your Goals Still on Your Windshield? Great Practice. Great Life
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Name: Date:

STEP 1: The Route | Meant to Drive This Year

Highlight green/yellow/red to indicate your progress.

Money & Profitability: What did | intend?

What has the first half of the year taught me?

Time Off & Rest: What did | intend?

What has the first half of the year taught me?

Health & Energy: What did | intend?

What has the first half of the year taught me?

Relationships & Family: What did | intend?

What has the first half of the year taught me?

Team, Hiring, & Leadership: What did | intend?

What has the first half of the year taught me?

Systems & Processes: What did | intend?

What has the first half of the year taught me?

Marketing & Referrals: What did | intend?

What has the first half of the year taught me?

Personal Growth & Development: What did | intend?

What has the first half of the year taught me?
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STEP 2: On Route / Off Route + The 4 Ds

Identify where you made progress, where you didn't, and why.

D1 - Distraction (Eyes off the road, heading in a different direction)

What got smeared off my windshield? How will | wash this off my windshield for the next 30 days?

D2 - Dissipation (Energy tank empty, too exhausted to push)

What got smeared off my windshield? How will I wash this off my windshield for the next 30 days?

D3 - Displacement (Other people’s roads and priorities became yours)

What got smeared off my windshield? How will | wash this off my windshield for the next 30 days?

D4 - Drift (Destination faded off the map, lost sight of your focus and goals)

What got smeared off my windshield? How will | wash this off my windshield for the next 30 days?

What patterns do you see? What did you learn?
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STEP 3: Steering Rules

What squirrels will | chase for the rest of the year? Focus on two.

My Number One Great Life Goal

“By the end of the year, my Number One Great Life Goal is

My Number One Great Practice Goal

“By the end of the year, my Number One Great Practice Goal is

My 30-Day Operating Rule

“For the next 30 days, to protect these goals from the dominant D that keeps chasing me | will

n

STEP 4: My Appointments with Myself

Set time during your week to make these goals happen.

My Weekly Appointment to Plan My Great Week

Day:

Time:
Where:

My Focus Block for My Great Life Goal

Day:

Time:
What | will do during this block:

My Focus Block for My Great Practice Goal

Day:
Time:
What | will do during this block:
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